Qutsource Your Challenges to Our Experienced and Talented
Project and Program Managers

Launching a program or project? Need a strong, talented and skilled leader to manage vour
strategically significant projects? Hawve a project ar program that requires rapid recovery
from failure? Need |:+ru1n=r't .:m-:l program management support when your capacity to proice
vour clients support is low? We have the most talented and disciplined staff of project and
program managers available tn:n support your mast |n'||:h-r't.:|r|t initiatives. Each of our project
and program managers have over 20 years of experience in "IJI..IZEEETIJ”'g.F leading large and
complex projects and programs while at the same time, providing timely and waluable
lcnowledge transfer to our clients.

Unlike most consulting companies, the project managers we put on site with clients are
employees of PMLG, not sub-contractors. This means we have first- hand know f
their experience and expertise owver many vyears in a variety of industries, suc 1'|J”'3.F
managing projects and programs of all sizes and complexity. In addition to h.:uwng their
FMP®E all of our PM=s have experienced and graduated from the unique and intense Certified
Froject Manager M) certification and have earned Frogram and Fortfolic Management
Certification (FPMC) advanced certifications.

A few of our many onsite Project and Program Management services include:

* Program, project, portfolio and PMO cutsourcinig
* Project and Program Launches
* Troubled Project Recovery
* PMO and EFMO Implementation support
* Interim and post implementation reviews
* Q4 assessments and coachings
Coaching and mentoring
* irtual coaching and mentoring support

For more information on Project Management Leadership Group's
Program/Project Manager Onsite Support contact us at contactform@pmlg.com.
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